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Fall 2023 Schedule at a Glance 
All classes meet on Saturdays from 9:00 am to 3:30 pm at the UConn Hartford Campus. 

Street parking is free on Saturdays. Classroom 208. Please see back page for map. 
 

 

Day 1 Saturday, September 9, 2023 
 

Time Curriculum 

9:00- 
11:00am 

Welcome                                    
Facilitator and 

Fellow introductions 

11:00 – 
11:15am 

Curriculum and Schedule Review 

15 min Break 
11:30am – 
Noon 

Introspection  
Presented by Tom Ruderman 

Noon -
12:45 pm 

Lunch 
1st Floor, Zach’s Atrium 

12:45pm 
– 
1:30 pm 

Break Out Groups 
Bonding 

(Groups of 4-5) 
 

Tom Ruderman Facilitating 
 

15 min Break 

1:45-pm 
2:45 pm 

Meet with Encore Alumni 
Fanny Ferreira, 

Ty Tally-Rushing, Scott Kemp,      
Joan Barere, Diane Barber,  

Billie Scruse            
2:45 pm – 
3:15 pm 

Fellowship Questions and 
Process Touchbase 
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Day 2 Saturday, September 23,  2023 

Time Curriculum 

 Governance 

9:00 -11:45 
 

With break 

Who owns the house? 
Rules, laws, ethics, BOD dynamics 

and structure 
With Sara A. Taylor, Esq.                                  

Attorney, CT Pro Bono Partners 
11:45 -
12:30 

Lunch 
1st Floor, Zach’s Atrium 

 Nonprofit Strategy & Community 

12:30- 
 2:00 pm 

With David Nee 
A Foundational Frame for Fellows to 

View Nonprofit Strategy 
15 min Break 

 Fund Development Plan 

2:15 –3:30 
pm 

 
Beverly Catchpole 

Chief Giving Officer 
& 

Al Marino 
Director of Corporate and 

Community Giving 
 

Connecticut Foodshare 
 

 
Friday 
9/29 

 
9am –4pm 

 

The Basics of Planning, Preparing, 
and Performing Program Evaluation 

With Ann McIntyre-Lahner 
UConn Hartford Campus                         

Free: Pre-registration Required          
Promo: ENCORE 

Public Service Executive Leadership 
Collaborative 

 
 
 
 

https://publicpolicy.uconn.edu/collaborative/
https://publicpolicy.uconn.edu/collaborative/
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Fri., Sept. 29 

5-6 pm Fellowship Touchbase by Zoom 

 
 
 

Day 3 Saturday, October 7, 2023 

Time Curriculum 

9:00 am 
  -10:30 

Strategic Partnering  
with David Garvey 

15min Break 

10:45am- 
12:15pm 

Community Engagement 
 

Why & How 
With Robert Hebert,                                  

Chief Strategic Officer                                
Career Resources                               

&              
Marc Donald                                             

Executive Director                             
RYASAP     

                                   
12:15 –  

1pm 
Lunch 

1st Floor, Zach’s Atrium 
1pm- 
2:30 pm 

Social Media & Community 
Engagement: 

With Jonathan Perloe 
Director of Communications                         

CT Against Gun Violence 
 

2:30- 3 pm 
Touch base and Overview of 

Fellowship Process 
 
 

Monday 
October 9 Fellowships Begin 
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Day 4 Saturday, October 21, 2023 

Time Curriculum 

 Nonprofit Accounting 
 

9am – 
11:30 

With Paul Ballasy                              
Partner, CohnReznick 

(with Break) 
11:30- 
12:15 

Lunch 
1st Floor, Zach’s Atrium 

12:15 – 
1:45pm 

Discussion on Diversity, Equity, and 
Inclusion 

Facilitated by Andrea Hawkins, CEO, 
Leading Culture Solutions 

 
Genevieve Walker 

Principal 
Increase Consulting 

 
Alex Johnson 

CEO, CT Workforce Partners 
 

Amy DiMauro 
Community Health Resources 

 
15 min Break 

2:00- 
  3:30 pm 

With Scott Wilderman   
Resiliency and service 

Shackleton Survival Case 
& Adaptive Leadership 

 
 

Friday 
10/27 

 
9am –4pm 

 

Promoting Your Mission: Effective 
Advocacy & Lobbying for Nonprofits 

and Government Agencies 
With Jason Jakubowski, CEO  

CT Foodshare, Sarah Croucher & 
Mike Bzdyra 

UConn Hartford Campus                         
Free: Pre-registration Required          

Promo: ENCORE 
Public Service Executive Leadership 

Collaborative 

https://publicpolicy.uconn.edu/collaborative/
https://publicpolicy.uconn.edu/collaborative/
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Day 5 Saturday, November 4, 2023 

Time Curriculum 
9:00-10:30 
am 

 

The Philanthropic Partnership 
with Alexis Bivens 

CT Council for Philanthropy 

10:30-
Noon 

Donor Roundtable  
Alexis Bivens with 

 
Judy McBride, Director, Strategic 

Partnership Investments. Hartford 
Foundation for Public Giving 

 
Carol J. Heller 

Senior Vice President, Southern CT 
Bank of America 

 
David Addams, Executive Director, 

William Caspar Graustein Memorial Fund   
Noon -
12:45 pm 

Lunch 
1st Floor, Zach’s Atrium 

12:45 -
2:15 
pm 

Story Telling   
with Susan Graham 

 Let’s Build It  
and  

Nan Arnstein 
Creative Arts for Developing Minds 

 
2:15-3:00 
pm 

Fellowship Touch base 

 
 

Friday 
11/17 

 
9am –
4pm 

 

   Essential Skills for Grant Writing 
& Diversified Revenue Streams                                                  

with                                                                              
Alyssa Goduti, CEO Ädelbrook  & 
Beverly Catchpole, Chief Giving 

Officer, CT Foodshare 
UConn Hartford Campus                          

Free: Pre-registration Required          
Promo: ENCORE 

Public Service Executive 
Leadership Collaborative 

https://publicpolicy.uconn.edu/collaborative/
https://publicpolicy.uconn.edu/collaborative/
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Day 6 Saturday, November 18. 2023 

9 -10:30am Nonprofit Advocacy 
facilitated by Bob Francis 

 
Jeff Shaw, Senior Public Policy Advisor, 

  CT Community Nonprofit Alliance 
  

Stacey Violente-Cote, Director of 
Operations, Center for Children’s 

Advocacy  
 

15 Min Break 

10:45-Noon   
Lobbying 

with 
Kate Robinson, Principal,  

Gallo & Robinson 

Noon -
12:45pm 

Lunch 
1st Floor, Zach’s Atrium 

12:45-2:15 
pm 

CEO Roundtable 

  
Fernando Muniz, Community Solutions 

 
Dr. Monette Ferguson, Alliance for 

Community Empowerment Inc. 
 

Beth Hines, Community Partners in 
Action 

 
2:15-
3:00 pm 

Fellowship Touch base 
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Friday 
12/1 

 
9am –
4pm 

 

    How Leadership Influences 
Organizational Culture                                                  

with                                                                              
Andre Santiago, VP & Chief Program 
Officer, Leadership Greater Hartford 

UConn Hartford Campus                          
Free: Pre-registration Required          

Promo: ENCORE 
Public Service 

Executive Leadership 
Collaborative 

 
 
 
 
 
 

Saturday 
Dec. 9 

10:30am
- 12pm 

 
The 

Lyceum 
Hartford, 

CT 

GRADUATION 

 

https://publicpolicy.uconn.edu/collaborative/
https://publicpolicy.uconn.edu/collaborative/
https://publicpolicy.uconn.edu/collaborative/
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Contact Information 
If there is a last-minute emergency or issue the day of your program, please call David or Maura first. 
Here is our contact information. 

 
Dr. David Garvey Maura Maloney 
Encore Connecticut Director Encore Connecticut Coordinator 
Nonprofit Leadership Program Nonprofit Leadership Program 
School of Public Policy School of Public Policy 
University of Connecticut University of Connecticut 
10 Prospect Street 10 Prospect Street 
Hartford, CT 06103 Hartford, CT 06103 

 
Cell. 860-933-1336 Cell. 860-384-2504 
Email. david.garvey@uconn.edu Email. maura.maloney@uconn.edu 

 

Co-Leads 
 

Scott K. Wilderman Robert Francis 
Cell Phone: 203-650-7526 Cell Phone: 203-913-7391 
Email: Wilderman@CareerResources.org Email: Robert.francis0212@gmail.com 

 
 

David Nee     Tom Ruderman 
Cell Phone: 203-583-2396   Cell Phone: 202-744-1897 
Email: David.nee@outlook.com  Email:    tomruderman@comcast.net 

mailto:david.garvey@uconn.edu
mailto:maura.maloney@uconn.edu
mailto:Wilderman@CareerResources.org
mailto:Robert.francis0212@gmail.com
mailto:David.nee@outlook.com
mailto:tomruderman@comcast.net
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School of Public Policy  
4th Floor 

University of Connecticut 
10 Prospect Street 
Hartford, CT 06103 

 

Street parking is free on Saturdays. Classroom 208. 
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